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POLICY

The Training Section Lieutenant shall establish a Training Committee, which will serve to assist
in identifying training needs for the Sheriff’s Office. This committee shall comprise, but not be
limited to, Training Section personnel, Internal Affairs Unit personnel, Professional Standards
Unit personnel, and use of force experts. The Training Committee will be responsible for assessing
the effectiveness of the curricula against current policies and the integration of use of force
scenario-based training and adult learning theory.

TRAINING COMMITTEE - SELECTION

The members of the Training Committee shall be selected based on their abilities related to post-
incident evaluation and assessing related training needs. The Training Committee is open to all
sworn personnel. Interested applicants will submit a memorandum of interest to the Training
Section Lieutenant via their chain of command.

The memorandum shall include, at minimum:

e Name

e Rank

e Current assignment
e Education

e Collateral assignments

At a minimum, the Training Committee shall have at least four members from the following:
Training Section, Internal Affairs Unit, Professional Standards Unit, and a Use of Force Expert.
The Training Section Lieutenant shall act as the chairperson. If a limited amount of personnel
shows interest, it will be at the discretion of the Training Section Lieutenant to select members for
the Training Committee based on their level of expertise in certain fields to identify the training
needs for the department. When selecting members for the Training Committee, the Training
Section Lieutenant will seek to create a diverse group of qualified individuals. The Training
Section Lieutenant may remove or replace committee members with the concurrence of the
Training Division Commander.

TRAINING COMMITTEE - RESPONSIBILITIES

The Training Committee will review incidents and evaluate if any deviation from training
occurred, whether training would likely improve future outcomes, or whether training is needed to

M-0800-1




reduce the recurrence of undesirable issues related to an incident. Following a review, the Training
Committee will submit training recommendations to the Training Division Commander. Specific
incidents the Training Committee will review include, but are not limited to:

e Incidents referred via an official After-Action Report (AAR) following a Critical Incident
Review (CIR) as outlined in DPPM F-1200.

e Incidents referred by a supervisor indicating a potential need for additional or remedial
training.

DIRECTIVE 1: CRITICAL INCIDENT REVIEW (CIR) REFERRALS

When the Incident Review Board identifies a training need during a CIR, the Professional
Standards Section will provide the AAR containing the relevant information to the Training
Division Commander to forward to the Training Committee via the Training Section Lieutenant.
The Training Committee will review documents or reports provided by the Professional Standards
Section, as well as collect all associated crime/incident reports, Blue Team entries, or any other
documents/information needed to further the Training Committee’s mission. After the Training
Committee convenes and develops a plan to address the noted training issues, any training
provided will be recorded in a memorandum and sent to the Training Section Lieutenant. The
Training Division Commander will ensure the action items or recommendations identified in the
AAR are addressed in the Training Committee memorandum, which shall be submitted to the
affected Chief Deputy by the deadline outlined in the AAR.

DIRECTIVE 2: SUPERVISORIAL REFERRALS REVIEWS

If a supervisor or manager identifies any non-disciplinary training needs or tactical issues during
a use of force review, they shall note this on the UOF Supervisory Form. If discipline is warranted,
the supervisor and manager will follow DPPM D-0200/D-0300.

If any non-disciplinary training needs or tactical issues are identified in other circumstances, such
as a body-worn camera (BWC) video review or other supervisory audits, the supervisor or manager
will submit a memorandum with the relevant information to the Training Section Lieutenant. The
memorandum will be assigned a “Training Committee Review” number (Example: TCR24-01)
and logged by the Training Section Lieutenant or designee. The status of the TCR will be tracked
in a log in order to conduct TCR analysis. The Training Section Lieutenant will review the referral
to determine if it needs to be addressed immediately or if it can wait for the Training Committee
to convene at a later time to review referrals in batches in an effort to identify any trends.

DIRECTIVE 3: CONVENING THE TRAINING COMMITTEE

In either case, the Training Section Lieutenant will determine when and how often to convene the
Training Committee and provide any referrals. The Training Committee will collect all associated
crime/incident reports, Blue Team entries, or any other documents/information needed to further
the Training Committee’s mission and will determine if training is needed and, if so, how to
implement that training. A Training Committee designee will document and retain all such
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reviews, memorializing their analysis and solution to address. This will be done in a standard
format for consistency and serve as the formal TCR Report. This report will go to the Training
Section Lieutenant and Training Division Commander for final review/approval. Any training
provided will be recorded and sent to the Training Section Lieutenant to be archived.
Individualized training shall be entered into the respective employee’s training record.

In addition, the Training Committee shall convene on a quarterly basis to assess the overall training
needs of the Sheriff’s Office and performance and standards of training instructors. The committee
shall determine, by consensus, whether overall training needs exist and then submit written
recommendations in a memorandum to the Training Section Lieutenant. These recommendations
should not identify specific employees or incidents, such as the identities of employees involved,
but should contain sufficient contextual facts supporting the type of training being recommended.
With the concurrence of the Training Division Commander, the Training Section Lieutenant will
consider the recommendations of the committee and determine what training should be addressed,
taking into consideration the mission of the Sheriff’s Office and available resources.

DIRECTIVE 4: COMMENDATIONS

During these meetings, the Training Committee shall also be responsible for recognizing
noteworthy efforts by employees who perform their duties in a manner exceeding the highest
standards of the Kern County Sheriff’s Office, as outlined in DPPM J-200. Throughout the year,
the Training Committee will continually monitor events and solicit input from staff regarding
incidents of exceptional bravery, outstanding achievement, meritorious service, and exceptional
skills performed by individuals. On an annual basis, the Training Committee will make
recommendations to the Sheriff-Coroner via the chain of command for the following awards:

e Medal of Valor

e Meritorious Service/Achievement Award

e Deputy James Throne Memorial Award

e Deputy Phillip J. Campas Allegiance Award

e Commendation for Exceptional Skills in De-escalation

e Commendation for Exceptional Skills in Crisis Intervention Team Training

DIRECTIVE 5: INSTRUCTOR ELIGIBILITY AND SELECTION

The Training Committee shall create and maintain clear guidelines for selecting training
instructors, with prior performance being a significant factor in selection criteria. Instructor
applicants who are KCSO employees shall meet the following criteria:

e The applicant must have been a full-time employee with the Kern County Sheriff’s Office
for at least one year.

e Not currently on probation or a Performance Improvement Plan (PIP).
e Overall Standard or Above Standard rating in the previous year’s Employee Performance
Report (EPR).
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e Maintain all their duties and responsibilities in their primary working assignment.

e Have recent training and/or experience related to the instructed topic.

e Besubject to a review of their personnel file, including discipline and any pending internal
affairs cases.

e Have no sustained misconduct allegations resulting in a written reprimand or greater during
the preceding twelve (12) months.

The selection of instructors will be based on assessing the applicant’s experience, work
performance, and areas of interest/expertise. Depending upon the number of applicants, an oral
interview or practical exercise may be conducted to assess candidate suitability based on the
applicant’s knowledge, skills, and other relevant experience deemed essential to the position.

Instructors who are not current KCSO personnel (District Attorney personnel, retired personnel,
etc.) shall be vetted and approved by the Training Section Lieutenant on a case-by-case basis,
based on department needs.

DIRECTIVE 6: TRAINING CURRICULA AND INSTRUCTOR PERFORMANCE

The Training Committee shall periodically review all current training curricula and instructor
performance to ensure compliance with policy, law, and best practices. The Training Committee
will also be responsible for the following:

e Review all training classes and ensure they incorporate the Adult Learning Theory
concepts.

e Periodically review all current instructors to ensure they are qualified and performing to
agency expectations.

e Developing training after policies are finalized.

e Ensure supervisors, managers, and command staff are provided with use of force training
that is particularly relevant to organizational roles and responsibilities.

e Make recommendations on future training needs.

If the Training Committee determines an internal training class fails to incorporate Adult Learning
Theory concepts or techniques, the instructor(s) fail to meet minimum expectations, or are not
qualified to teach the subject, or the course/curriculum is outdated or obsolete, a memorandum
will be sent to the Training Section Lieutenant detailing the findings and any recommendations.

The Training Section Lieutenant will review and submit their findings/recommendations to the
Training Division Commander for approval. The Training Division Commander will take
appropriate action to ensure compliance with this policy.
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